
 

 

 

Welcome to Funtington Parish Council's 3 Year Business 

Plan  

The parish of Funtington has a population of 1,549 (2011 Census). It 

covers approximately 6 square miles and sits within the South Downs 

National Park, lying 4.5 miles west of Chichester. The parish  does not 

have a main village but is made up of four distinct areas: West Ashling, 

East Ashling, West Stoke and Funtington together with the hamlets of 

Adsdean and Sennicotts. 
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1. INTRODUCTION 

1.1  What Is A Parish Council Business Plan 

This is the first Funtington Parish Council Business Plan and sets out the Parish Council's vision 
for the parish, its purpose, values, objectives and key priorities for the next three years. 
 
The aim of the Business Plan is to give the parishioners of Funtington a clear understanding of 
what the Parish Council does, what it is trying to achieve and what it intends to focus on over 
the next three years. The Plan is a 'live' document that we will review every six months, use to 
drive the budget process and plan activities and projects for the coming years.  

1.2  Why Has The Parish Council Decided To Produce A Business Plan? 

Having an agreed strategy provides a framework for the Parish Council to work within, enabling 
it to operate in a more consistent and coordinated way and to be proactive rather than reactive 
in its decision-making. We have based the Plan on our understanding of the community's 
needs, gathered from contributions and comments received, together with our day-to-day 
involvement with residents and other key organisations within Funtington. 
 
At the same time, the Business Plan will help the local community to have a better 
understanding of what the Parish Council does and also clarify what it doesn't do; in other 
words to explain what issues fall under the responsibility of other bodies such as Chichester 
District Council, West Sussex County Council and the South Downs National Park Authority. 
 
The Business Plan is the Funtington Parish Council's statement of intent. However, it must be 
recognised that the Council may have to make decisions contrary to our stated commitments, if 
events such as budget constraints, new legislation or changes in our policies make that 
necessary. Any changes will, however, be reflected in an updated plan. The Business Plan will 
be available to view on the Parish Council website, with hard copies available to view on 
request from the Parish Clerk.  
 
It will be a 'live' document, which the Parish Council will update regularly, enabling it to track, 
and monitor its progress against the key priorities. Because the Business Plan will be publicly 
available, Funtington parishioners will also be able to monitor progress. The whole Plan will be 
reviewed annually to ensure it remains relevant and up to date. 
 

1.3  Community Involvement In The Plan 

To ensure this Business Plan is consistent with the wishes of our parishioners we will consult on 
its contents through as many channels as possible including our website, our Facebook site, the 
Parish notice boards and both the Parish and Village Magazines.  
 
Once published, we would really welcome your comments on an ongoing basis. Such comments 
should directed to the Parish Clerk. clerk@funtingtonpc.org 

javascript:void(0)
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2. THE PARISH COUNCIL 

2.1 Overview Of The Council 

There are three tiers of local government - each with different responsibilities - that provide 
services and affect the lives of residents in Funtington: 
 
i) Funtington Parish Council is the first and local tier: closest to the community. It has an 

important role to play in representing the views and concerns of the parishioners of 
Funtington Parish 
 

ii) Chichester District Council (CDC) is the second tier and is responsible for housing and 
environmental services, including new development planning, housing provision, waste 
collection, street cleaning and some leisure services.  
 

iii) West Sussex County Council's responsibilities include transportation and highways 
maintenance, educational services, public health and social services, waste disposal, public 
rights of way and libraries.  

 
In addition, the majority of the Parish sits within the South Downs National Park (SDNP). The 
SDNP does not own any land. Instead it works in partnership with local people, land owners,  
farmers, land managers, local authorities and other organisations to deliver two shared 
purposes to: 
 
Purpose 1:  conserve and enhance the natural beauty, wildlife and cultural heritage of the area.  
 
Purpose 2: promote opportunities for the understanding and enjoyment of the special qualities 

of the National Park by the public.  
 
Parish Councillors are elected representatives, not volunteers or employees, and serve for a 
minimum term of four years. They receive no remuneration. Funtington Parish Council has 
seven councillors - elected or co-opted - who act together as a corporate body and make 
decisions on behalf of the local community. The Chairman of the Council is elected annually at 
the Annual Council Meeting in May. Councillors are unpaid and commit their time to improving 
the Parish and maintaining it as an attractive place in which to live and to do business. Elections 
were last held in May 2018 and are held every four years.  
 
The Council meets on the first Wednesday of each month - except August - with the Agenda 
posted on the Council website and the four notice-boards around the Parish. All meetings are 
open to the public with a defined period set aside for them to ask questions of the Council. The 
Council will also accept representations from groups or organisations for items to be discussed 
at Council meetings, provided an approach is made to the clerk at least seven working days 
prior to the meeting date. Minutes of all meetings and details of all spending undertaken by the 
Council are published on the Council website.  
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The Council currently has three Committees all of which have defined Terms of Reference and 
report into the full council. 
 

 Finance  
 Planning   
 Communications  

 
Occasionally, working groups  are formed to deal with specific issues which may need more 
detailed consideration outside of formal council meetings. These working groups are usually 
time limited and may include non-councillors: they have no decision-making powers.  
 

2.2 Accountability And Management  

The Parish Council operates under a set of written Standing Orders, Financial Regulations and 
Policies, which are reviewed and updated regularly, or if legislation changes. The Standing 
Orders and Financial Regulations are based on the models prepared by the National Association 
of Local Councils.  
 
At every council meeting a review of the previous month's actions and financial transactions are 
reported and how these reconcile to the bank account balances.  
 
Copies of all Parish Council documents are available for public viewing on the council’s website. 
 

2.3 Council Staff and Employees 

The Parish Council currently has one part-time employee who performs the role of the Clerk 
and Responsible Financial Officer. The Parish Clerk:  
 

 Prepares all agenda papers for the council meetings, drafts all minutes and 
correspondence; 

 Carries out all the administrative affairs of the Council and all the functions required to 
comply with the law. 
 

In addition, the Council uses contractors for a number of tasks, including general maintenance 
and tree work.  

 

2.4 Core Values 

In all its actions the Council will consider and act in accordance with relevant legislation and 
best practice and will abide by the Seven Principles of Public Life - also known as the Nolan 
Principles - which apply to anyone who works as a public office-holder: nationally or locally. The 
7 Principles are: 
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 Selflessness: holders of public office should act solely in terms of the public interest. 

 Integrity: holders of public office must avoid placing themselves under any obligation to 
people or organisations that might try inappropriately to influence them in their work. 
They should not act or take decisions in order to gain financial or other material benefits 
for themselves, their family, or their friends. They must declare and resolve any 
interests and relationships. 

 Objectivity: holders of public office must act and take decisions impartially, fairly and on 

merit, using the best evidence and without discrimination or bias. 

 Accountability: holders of public office are accountable to the public for their decisions 
and actions and must submit themselves to the scrutiny necessary to ensure this. 

 Openness: holders of public office should act and take decisions in an open and 
transparent manner. Information should not be withheld from the public unless there 
are clear and lawful reasons for so doing. 

 Honesty: holders of public office should be truthful. 

 Leadership: holders of public office should exhibit these principles in their own 
behaviour. They should actively promote and robustly support the principles and be 
willing to challenge poor behaviour wherever it occurs. 

2.5 Parish Council Governance and Communications 

2.5.1 Governance 

In its simplest form, governance is about authority, decision making and accountability. Within 
an organisation, the term governance determines who has authority, who makes the decisions, 
and how the organisation is kept accountable. The most important piece of legislation for 
parish council law and procedure is the Local Government Act 1972 (“the Act”).  
 

To guarantee effective governance, the Parish Council will ensure that it: 
 

 Complies with all statutory duties, powers and legal obligations and prioritises and 
undertakes associated actions required by those duties; 

 Engages with local residents and key stakeholders to deliver the services and facilities 
required; 

 Takes informed, transparent decisions and manages risk; and 
 Ensures decisions and actions taken are lawful and transparent to our residents who, 

through their council tax, have a vested interest in the Council's activities. 
 
2.5.2 Communication 

Effective communication is important to achieve and maintain a positive relationship with our 
community and an essential feature of good governance. In addition, how a parish council 
communicates externally and how that communication is received and perceived is important. 
Otherwise confusion can arise over who is talking to whom, about what, and on whose behalf.  
 
Councils sometimes fall into the trap of assuming that routine documentation is only for the 
benefit of the council or to meet legal requirements. Agenda and minutes may take different 
styles: ours are written to be understood by all, as they are a vital way of telling our community 
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what their council is doing, what decisions are being made on their behalf and involving them in 
the life of their community. To support good communication, the Parish Council will: 
 

 Introduce a Communications Group, which will develop a Communications Strategy and 
constantly review the effectiveness of that Strategy; 

 Ensure the Agendas for meetings are  circulated and made available to the public a 
minimum of 3 clear days before the day of the meeting. Current best practice is 
distribution 5 or 7 clear days before the meeting;  

 Take care in the format and production of minutes of a council and/or a committee 
meeting: these are a public record of the decisions reached and need to precise and 
concise 

 Maintain its section of the parish notice boards, which will display 
 

o the full title of the Parish Council;  
o the name, telephone number and email address of the clerk;  
o the council’s website address; and 
o the list of Members of the Council and the villages in which they live. 

 
 Maintain the dedicated Parish Council website, which will contain:  

 
o agendas, reports and minutes and the Council’s Publication Scheme together 

with appropriate archive facilities. 
 

 Continue to place articles in both the Parish and Village Magazines and/or any other 
Parish publication which may aid communication with our residents; 

 Continue to encourage residents to attend and ask questions at each Parish Council 
meeting or, alternatively, to raise comments or questions via the 'Contact Us' button on 
the Council website; and 

 Ensure production of a 'simple' Annual Report for distribution at the Annual Parish 
Meeting and inclusion on the website. 

 
2.5.3 Council Correspondence with external parties  
General Correspondence 
 

 The Parish Clerk has overall responsibility for overseeing all communication with 
members of the community and outside bodies and it is to the Clerk that all 
correspondence for the Council should be addressed; 

 The Clerk will forward relevant correspondence to members of the Council although 
may make a professional decision not to circulate some items  e.g. marketing 
information; 

 All official correspondence (either email or hard copy) will be sent by the Clerk in the 
name of the Council; 

 All official correspondence will contain the 'Logo' of the Council; 
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 Where correspondence from the Clerk to a Councillor is copied to another person, the 
addressee  is made aware that a copy is being forwarded to that other person (e.g. copy 
to XX); 

 No individual Councillor is the sole custodian of any correspondence or information in 
the name of the Parish Council, a committee, or working party;  

 Parishioners may raise any matters of concern and depending on the concern, it may be 
addressed by: 
 

o referring the matter to the Parish Clerk; 
o requesting for it to be placed on the relevant agenda; or 

 
Correspondence relating to tendering and quotes  
 

 The specification - if required - for goods, materials, services and execution of works 
shall be drawn up either by the Clerk or by a Councillor who has the relevant expertise 
and knowledge; 

 The specification will be agreed by the full Council before the Clerk circulates it to 
relevant companies for a quote; 

 The received quotes will be returned to the Clerk for presentation to full Council; and 
 The Parish Clerk will write to the relevant Company - either to reject or accept the 

quote. 

(For detailed information see the Parish Council's Procurement Policy) 

2.6 Financial Information 

The Audit Commission Act 1998, and regulations made subsequent to this, require the parish 
council to exercise tight financial controls in respect of our finances and accounts. Legislation 
makes it easy to access the Parish Council’s accounts which detail our income and expenditure 
and, unlike other local authorities whose maladministration can be referred to the Local 
Government Ombudsman, the Ombudsman does not have any jurisdiction over parish councils. 
Therefore the Parish Council has adopted a complaints procedure to handle complaints 
received in respect of its decisions or activities. 
 
2.6.1 Funding the Parish Council 
The Parish Council is mainly funded through the precept. The precept is the local tax levied by 
the Parish Council, which Chichester District Council collects on our behalf as part of the Council 
Tax Bill. To assure our residents and to comply with legislation our yearly accounts are and will 
continued to be audited by an external auditor appointed by the Audit Commission 
(www.audit-commission.gov.uk).  
 
On occasion the Council applies for grants to supplement their funds or is awarded additional 
monies through the Community Infrastructure Levy and/or the New Homes Bonus. 
 
2.6.2  Reserves 
Funtington Parish Council is advised to hold in reserve a percentage of its working budget.  
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2.7  Parish Council Assets 

Currently, the Parish Council has two main assets and is responsible for their total maintenance 
and care. These are: 
 

 Village Green in West Ashling (aka 'the Dell')  
 Playground in West Ashling. The land itself is rented from Chichester District Council; 
 The Parish Meadow in West Ashling - leased out at a pepper corn rent. 

 

3. THE COUNCIL'S MISSION STATEMENT 

The Parish Council's vision for Funtington is for it to be a desirable, thriving, clean and attractive 
place to visit and in which to live and work. To do this the Council aims to: 

 Provide a democratic and representative voice for the community; 

 Provide services for which it is responsible to a good standard, in an effective and 
responsible way, whilst ensuring value for money; 

 Influence how effectively services provided by others are delivered in accordance with 
the wishes of the community;  

 Promote and represent the community's views and aspirations at local, district and 

county level; 

 Work in partnership with other statutory and voluntary bodies, businesses and 
individuals in an effort to improve the standard of service and facilities; 

 Promote and support local voluntary groups and clubs; and 

 Strive for a clean, pleasant and safe environment. 

4. HOW IS THE COUNCIL GOING TO ACHIEVE OBJECTIVES AND KEY PRIORITIES? 

An action plan has been developed - Appendix A - which sets out our objectives and ensures 
effective monitoring of our progress against the list of activities that make up our three year 
plan. Evaluation will take place twice a year at Parish Council meetings. At those meetings we 
will review the plan, decide whether or not we need to make changes and ascertain if anything 
is preventing us achieving our aims.  

So you are aware of our progress against the plan, or any issues that are blocking that progress, 
it will be published on Parish Council website, our Facebook site, and various other Parish 
publications.  
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